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When King Price Insurance decided to underwrite
South Africa’s first electric vehicle fleet, it wasn’t
just about innovation, it was about foresight.

For Jacques Pienaar, Head of Commercial
Underwriting, this step represents both a calculated
risk and a strategic learning opportunity that
positions the insurer at the forefront of a changing
mobility landscape.

“We realised early that this was a great opportunity
to get involved and start our own internal learning
process,” says Pienaar. “Being part of something new
in South Africa's transport ecosystem allows us to
grow our understanding while supporting
sustainability.”

A partnership built on trust and innovation - The
initiative began when King Price was approached by
Everlectric, led by Paul Plummer, who was piloting a
proof-of-concept for an EV fleet. Pienaar explains that
the relationship between Plummer and King Price's
CFO, who had worked together before, helped
establish the trust and collaboration needed to make
the venture possible.

“Strong relationships are often the foundation for
good business,” Pienaar notes. “We were approached
with a clear vision and solid groundwork, so it made
sense to explore how we could be part of it.”

At the time, EV adoption in South Africa was minimal.
Information was scarce, and most available data
came from international markets. But King Price saw
the potential to start early and learn from the ground
up, an approach that aligns perfectly with the
insurer's reputation for challenging conventions.

Underwriting the unknown - Insuring electric
vehicles is not entirely uncharted territory, but in
South Africa's context, it presented several unique
underwriting challenges. For King Price, the process
began with understanding the risk profile of these
vehicles and their intended operations.

“We approached it like any other courier-type risk,”
Pienaar explains. “The vehicles are on the road all
day, delivering parcels and groceries, nothing
hazardous or particularly theft-attractive, but that
still means high exposure and frequency of
incidents.”

King Price's team conducted a comprehensive
assessment of Everlectric's operation. They visited the
dealership in Pretoria, inspected the workshop,
reviewed how spare parts were managed, and

Jacques Pienaar, Head of Commercial
Underwriting, King Price

examined the platform used to monitor vehicle
charging. The goal was to understand the full
lifecycle of the risk, from daily usage to repair
logistics.

One early insight was that repair costs and
turnaround times could be higher than traditional
vehicles, particularly when servicing outside
Gauteng. “A repair in Cape Town might mean parts
being shipped from Pretoria,” Pienaar says. “So, while
the structure of the insurance remains similar, we
had to price for longer repair times and higher
component costs.”

Learning from data, adapting through experience -
Three years into the partnership, the data tells an
encouraging story. Everlectric's fleet has covered
more than 7.5 million kilometres and saved over 1.65
million tonnes of carbon emissions. Mechanical
reliability has exceeded expectations, with only one
battery replacement recorded to date, and that due
to a manufacturing defect.

“That's phenomenal,” says Pienaar. “The vehicles are
proving to be durable and efficient, with far fewer
mechanical failures than traditional petrol or diesel
models.”

The claims experience has also been instructive.
Initial loss ratios were higher than expected, largely
due to driver behaviour and early calibration of
pricing models. But as King Price and Everlectric
worked together to refine their approach,
performance improved significantly.
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“We made a few corrections, adjusted rates slightly,
and saw the results stabilise,” Pienaar notes. “This is
the value of a partnership, we're learning and
adapting in real time, not reacting from a distance.”

Interestingly, theft and hijacking risks have been
minimal. “We've only had one hijacking claim since
2021," he adds. “And that wasn't even about the
vehicle, the criminals were after the parcels inside.
The car was recovered with minimal damage.”

The future of EV insurance in South Africa - King
Price's entry into the EV fleet market is a small but
meaningful step toward a greener insurance
ecosystem. While private EV ownership remains
limited, Pienaar believes that exposure through
commercial fleets will accelerate the learning curve
for insurers and repair networks alike.

“We’re not seeing many private EVs yet, but that will
change,” he says. “Once infrastructure improves and
more models enter the market, we'll be ready. For
now, this fleet gives us a valuable opportunity to
understand how EVs perform under local
conditions.”

60

“We're proving that sustainability and
commercial viability can go hand in hand, and
that insurers can play a real role in shaping a
greener future.”

The partnership has also fostered mutual skill
development. “We're upskilling Ever Electric on
insurance, and they're upskilling us on EV
technology,” Pienaar says with a smile. “That’s how
progress happens, through shared learning.”

As South Africa gradually moves toward cleaner
mobility, King Price's experience insuring the first EV
fleet offers a glimpse into what's possible when
innovation meets collaboration. For Pienaar and his
team, it's not just about covering risk, it's about
driving change.

“This is the start of something bigger. We're
proving that sustainability and commercial
viability can go hand in hand, and that insurers
can play a real role in shaping a greener future.”

COVER October Edition | Page 21

Full Page Image

www.novusgroup.co.za | Tel: 011 568 3337 | clientservice@novusgroup.co.za | Copyright Novus Group (Pty) Ltd.

Page 3 of 3


https://pdf.novusgroup.co.za/index.php/site/render-full-page?server=novus&accountid=1236&id=1000000000058675378&part=2&filename=Cover_2025-10-01_NTg2NzUzNzga_blank.pdf

