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BEST PRACTICE I DATA MANAGEMENT

THE DEVIL

IS IN THE

DATA
If businesses want to uncover real insights and

make smarter decisions, they need to prioritise

effective data management.

By Joanne Crayrew
7

any businesses are feasting on data, business so that you can really understand what is

but starving for insights According happening on the ground. “If you don’t have thi

to Forrester Research, insights— none of the solutions you put in place will ever yield

driven businesses are fundamentally tangible results,”
different, transforming the infor Thinus van Rooyen, a senior data warehouse archi—

mation they have into value at every tect at DataGeek, agrees, If a business wants to produce

opportunity '0 that they can differ the right type of data for analysis, the first step is to
entiate their products and services and offer a better clearly define the questions that need to be answered by
customer experience. taking the time to understand the business‘  pain points,

For Canzius Pretorius, a partner in King Pric s data as well as i
_ goal: and objectives,

analytics team, running an insights—driven organ— But if transforming data into business insights was
isation demands that tech teams work sideeby—side easy, everyone would be doing it. With data volumes

with the business “If you just sit in the corner some growing exponentially, it's important to establish a

where, you won’t have a proper grasp of the business' strong data foundation so that you can manage every-

problems and won’t be able to help them solve these thing effectively and make the right decisions at the right
Challenges effectively." The solutions are important, time, says Michelle Schonken, Al data lead at lnvestec. She
he says, but before you can even start talking about believes that the data management pitfalls that modern

the tech needed to transform data into insights, you businesses experience involve a lack of standards, If a

need to make sure that you have a relationship with business wants to use data to improve decisionemaking
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BEST PRACTICE l FIAT; MANAGEMENi

”There is a multitude of
toohngouttherethatoan
be leveraged, but no Single
tool wrll address or mee

aHyourneedsf
Michelle Sch nken. Investec

.
the data has to be at urate, because of a lack of standards. This

complete and con istent, she says. in might not . em like a big issue, but it

additio if you have misaligned data and CHLISL con Ltsion and can easily derail

husine. definitions and if you don‘ t have the conversation because now everyone is

clear data ownership and accountability less iocu ad on sales and more foct ed on

policies in place, you can't unde " and the the accuracy of the data," l‘ retorius says,

data context and won't be able to use this

informat n to deliver actionable insigh 0f pitfalls and possibilities
.

Everyone may lie talking about automae But when they do get things r' the

tion and Al, but manual ’ ' ' ill results are clear. l’retorit sa s Kii
.

e. St acress many organisations, whir i Price recently implemented a new vehicle

can result in inefficiencies and inaccurae writeol'f m l, which was aimed at saving

cies. And, if different departments operate ts for the company, as well as improving

in siloes and don’t look at the data holis— customer e ierience, What the model

tically t's inevitable that you will have does, he say‘ , is attempt to predict if a

multiple VL ons of the same dataset Vehicle that was in an accident should be

multiple versions of the truth. written off or not; the aim is to speed up

the proc " “Often, the client isn't happy
Accuracy of the data with the repairs on their car or there are

l’retorius e es this sentiment. it's essen- iden co_ . involved in the repair

tial to govern the process and agree on ,
like car hire, for example." he

certain principles when you're working says. “’I he aim of this model is to predict

wrth data, he sa As an i surer with
~ based on the accident conditions and the

many different bi in lines consolie damages, as well as the potential salvage
datin data into a single vie is a com values we can recover if we were to sell the

exerc c because busint ss prot‘ e es across wreckage ~
It it‘ s marter to write off the

the different areas of the busines: are not vehicle sooner.” These pred ations are

exactly the same. “it can be very fruse based on internal data from the insurer's

trating to sit at e o and hav e person claims proce s, as well as industry data

say that‘ 0 did loo , ales and someone else around sale ge trends Speeding up the

say that we did no sales, More often than ce s malt . t simpler for the cust met

not, they’re both right, but the metri to move on from the accident and look f ‘ a

they're using to define sales might ditter new vehicle. I
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